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Principle

Key Contact
/Reference

Summary of Services

Environment

Bax Global/DB Schenker

October 2008
Darrell Reynolds, Senior Project Manager

Ken Walter
kenw@bergerallied.com
817.799.3008

With our client running a 24/7 shipping operation to 123 countries and also
undergoing a corporate merger, we were faced with a limited window of
opportunity to accomplish the relocation of 120 employees and associated
technology.

Provided project management and technical expertise to perform the employee
movement of 120 complex systems. Also provided assistance in relocation of
server room.

Project Management Services: Performed analysis of relocation environment
and determined cable mapping of each individual workstation was a
requirement due to system complexities. Developed detailed labeling plan for
systems to maintain multiple monitor configuration.

Technical Services: Using diagrams and mapping to protect system integrity,
our technicians managed the successful relocation of these user stations with
precision.

(120) Total Systems

2-4 Monitor Configuration
Ticket Printers

Dell

HP




