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Oracle relocated their Frisco Data Center to North Plano, TX under unusual 
circumstances.  Combining the Data Center move with the movement of 100 
employees created a complex undertaking of multiple activities occurring 
simultaneously in a relocation environment. 
 
Technology Team was called upon the week prior to the physical relocation of 
product and personnel to plan and manage the DC move.  Due to the short 
window of opportunity to plan the relocation, Technology Team provided 
tailored services to orchestrate this event.  Relying heavily on the project 
responsibilities outlined by Oracle’s IT Staff, we truly became an extension of 
their internal management group and worked in a coordinated effort to achieve 
a relocation plan geared to minimize business disruption and maximize human 
resources on hand. 
 
Partnering with Central United, the carrier called upon to move personnel, we 
developed a move plan that integrated Central’s resources and equipment into 
the movement of servers and ancillary equipment.  This permitted the moves to 
be prioritized around Data Center activity and provided unabated access to 
ingress/egress points for server equipment. 
 
The relocation of these 65 servers was completed within 7 total hours of 
downtime.   
 

Environment (65) Total Devices 
Sun 
HP/Compaq 
Dell 
Cisco 

  
  


