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Key Contact
/Reference

Summary of Services

Environment

Total Gas & Power

May 2009
Darrell Reynolds, Senior Project Manager

Mark Groeschel
mark.groeschel@total.com
713.647.5201

Provided project management, logistics, and technical expertise to perform the
employee movement of 60 complex trader systems on active trading floor.

Project Management Services: Created a move plan based on pre-move seating
arrangements and post-move requirements. Developed inventory of systems,
including number of CPU, Monitors, Switches and other ancillary devices
necessary for user interface. Established user-specific equipment and labeled
according to destination seat assignment. Creating mapping of seat
requirements and implemented strategy to minimize redundancy in effort.

Technical Services: Using diagrams and mapping to protect system integrity, our
technicians managed the successful rearranging of trade floor in 5 total hours.
Services also included the vacuuming and blow out of system dust.
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